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PROCEDURFS FOR CONDICTING THE DD/I REFORTS
MANAGEMENT SURVEY

1, OGERERAL

The reports survey is an escential step In establishing the

DI/I Reports Mansgement Program, It provides ths fowmdation,
that 1ss {1) A complete description and case history of esch
reporting requirement, and (2) an appraissl of these require-
senbs to point up reparting deficiencies and ways to correct
them, In addition, the swrvey will provide experience on

which to base policies and procedurss for continuing the program.
The izportance of this survey thus dictates that persons
selasted to participats should have 2 broad kmowledge of the
reporting of their campment, and be qualified %o
appraise them cbjeciively for possibls improvements.

g B = An sccount or statement of information in written
Tive, tabular, puwh card, or graphis form, trans-
mitted from one organisatioml slement to another in response

be Report - A report that provides
for adednistradd managesent control over an activity
or oparation, as distinguished from an opsrational or

. Mmport = Blther a which conveys
{a - % o & stimtion
{nterwals (dily, wedcly, monthly, etc.) or a sitm
which is ;mptmd’m esach cccurrence of an event of
%ﬂ prescribed characteriastics,
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4.

ominy } = & report which a
componant Yeq 5 Irom one or more other elements, The
ropert is an report to the office which requires it.

= A report which a
he requast of another element, The
report from the of fice which prepares
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X peapares al
an outgoing
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2. The following action shall be taken en sach existing
requirement for elthsr a required or prepared repartiy

| nal and one copy of Porm Fo, 521,
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